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PROPERTY/SERIOUS ACQUISITIVE CRIME - PARTNERSHIP ACTION PLAN (DRAFT) 
 
Key objectives (Community Safety Strategy 2011-2014): 

• Reduce property crime (residential burglary, personal robbery and vehicle crime)  
      – objective 3 

• Reduce repeat offending – objective 4 

• Increase public engagement, confidence and satisfaction – objective 6 
 
Performance targets – 2012/13: 

- 9% reduction in personal robbery 
- 8% reduction in residential burglary 
- 8% reduction in violent crime 

 

Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

1.  Communications and Reassurance 

§ Pilot youth/social 
media led comms. 
approach in Noel 
Park (currently 2 x 
borough average for 
recorded crime) 

§ Youth consultation – 
early July 

§ Programme agreed 
end July 

§ Delivery August – 
March 2013 

§ Evaluate for use in 
other areas Jan/Feb 
2013 

Chief Insp. Jane 
Easton MPS and 
Claire Kowalska, 
Community Safety 
Manager LBH 
 

Council 
mainstream (£20K) 

 

§ Develop a detailed 
tactical plan to 
underpin 
performance 

§ Plan developed end 
July 

§ Crime prevention 
campaigns costed 
and timetabled – 
end July 

§ Evaluation of key 

DI Lee Presland and 
Eliza Meechan, CST 

Council 
mainstream (£40K) 
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Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

campaigns – 
Dec/Jan 

§ High visibility/ 
proactive patrols in 
hotspot locations 

§ Deliver police 
Community Promise 
on after school 
patrols 

 
§ Additional deploy- 
ment directed to hot 
spot areas and 
monitored by 
partnership tasking 
group 

ACI Mark Long, Safer 
Neighbourhoods 

Police resources 
 
Community Safety 
Fund/MOPC  
(£40K) 

 

§ Continue and 
develop the 
Neighbourhood 
Watch Service 

§ Retain experienced 
co-ordinator 

§ 90% of all watches 
to adopt a park 

§ 20 new watches to 
be started minimum 

ACI Mark Long, Safer 
Neighbourhoods 

Council main- 
stream (Parks) 
50% 
Police 50% 

 

2.  Environmental Improvements and High Roads 

§ Deliver enhanced 
town centre 
management in the 
Tottenham 
Regeneration Area 

§ Manager recruited – 
June 

§ Joint working 
arrangements in 
place with Cluster 
Inspectors – July 

§ Embed police CPDA 
work into team by 
September 

§ Monitor crime 

Anne Lippitt, 
Tottenham Director 
LBH 

Council / Mayoral 
resources 
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Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

reduction changes 
quarterly 

§ Deliver Wood Green 
Town Centre 
Improvement Plan 
(High Road and 
alleyways) 

§ Crime prevention 
contribution agreed 
– July – September 

§ Plan started Jan 
2013 – March 2014 

Joan Hancox, Head of 
Neighbourhood 
Services LBH 

TfL and Council 
resources 

 

§ Prevent burglaries 
and repeat offences 
in vulnerable 
properties 

§ Commission Met 
Care & Repair 
Service to March 
2013 – linked to 
tasking process 

Claire Kowalska, 
Community Safety 
Manager LBH 

Community Safety 
Fund (£20) tbc 

 

§ Shape LBH Lighting 
Programme more 
specifically to  
prevent street crime 

§ Map need against 
current programme 
– Sept 

 
§ Resources identified 
– Dec 

 
§ Future programme 
from 2013/4 

Joan Hancox, Head of 
Neighbourhood 
Services LBH 

Existing resources  

3. Partnership Programme and Enforcement Delivery 

§ Introduce monthly 
partnership tasking 
with fast time, 
responsive activity 
(focus likely to be 
property and ASB) 

§ First meeting – July 
§ Actions completed  
   monthly 
§ CCTV procurement  
   (Ann – tbc) 
 
 

Stephen McDonnell, 
AD Single Frontline 
LBH 

Existing resources 
Council main-
stream for 
problem-solving 

 

§ Maximise use of § CCTV partnership Ch Inspector Jane Within current  
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Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

CCTV and other 
surveillance tools 

potential investig-
ated – July 

§ Business case for 
ANPR shared 

§ Gap and resource 
need addressed for 
ANPR facility 

Easton and Anne 
Cunningham, LBH 
As above 
 
AD Single Frontline, 
LBH 
 
 

contract in part 
 
 
 
To be identified 

§ Expand offender 
management cohort 
with a focus on 
property offenders – 
following success 
with PPOs 

§ Recruit additional   
caseworker – July 

§ Cohort agreed end  
July 

§ Regular monitoring  
by IOM group 

§ Report to CSP in  
October 2012 

§ Future resources  
identified Jan-March  

   2013  

Kate Gilbert ACO 
Probation (Mary 
Pilgrim covering until 
December) 
With Det Supt Stephen 
Clayman MPS 
 
 
Claire Kowalska, LBH 

Community Safety 
Fund (£51 Q2-4) 
 
(Matched 
personnel 
resources from 
police and admin 
from probation) 

 

§ Continue to 
commission high 
performing and 
targeted drug 
intervention services 
 

Milestones/targets tba Marion Morris, DAAT 
Strategic Manager,  
Public Health LBH 

DIP Grant from 
MOPC (N.B. 1/3 
under threat of 
withdrawal) 
 
 

 

§ Hold landlords to 
account for home 
security measures 

 

TBC  Mark Billings, Landlord 
Forum, LBH 

Existing resources  

§ Provide support to § Retain key specialist Linda James, YOS Community Safety  
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Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

young people who 
are at risk of or have 
offended and who 
have substance 
misuse problems 

worker in the YOS 
§ Monitor outcomes – 
Sept and Feb 2013 

Strategic Manager 
LBH 

Fund (£48K) 

§ Intensive work with 
key nominals 
committing property 
crimes + support to 
young victims 

§ Evaluate Gang 
Action Group work – 
December 

§ Recruit dedicated 
Victim Support 
Worker – July 

§ 6 commissioned 
programmes for 
violent offenders 
(inc robbery) 

Eliza Meechan, Senior 
Community Safety 
Officer LBH 
 
 
 
Linda James, YOS 
Manager, LBH 

Ending Gang and 
Youth Violence 
Fund 
Match from 
Council 
mainstream 

 

§ Co-ordinate support 
to new and margin-
alised communities 

§ Submit bid for 
resources to combat 
the issues facing 
Roma families July - 
Sept 

Complete needs 
assessment on 
gypsy/traveller, Roma 
communities in the 
borough – Dec. 
 
 
 
 

Sylvia Chew, First 
Response Manager, 
CYPS LBH with key 
partners 
 
Corporate Policy LBH 
 

One Borough One 
Future (Council) 
Fund 
 
 
Existing resources 

 

§ Deliver youth and Milestones - tba Martin Tucker, Job Fund and  
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Actions Milestones Responsible 
Lead/Agency 

Resources Progress 

job support to 14 – 
24 year olds  

 

Worklessness 
Manager, Planning, 
Regeneration and 
Economic Dev. LBH 

Council resources 

 
Risks:   
 
a)  Communications and use of social media requires up-to-date and professional knowledge.  Currently funds are envisaged 
      to cover materials and not specialists.  There are insufficient knowledge and skill resources across the partnership to steer 
      the work around engagement, messages, comms and marketing 
 
b) Full delivery depends on external grants with no guarantee beyond March 2013.  This holds for the Community Safety Fund; 
    Ending Gangs and Youth Violence Fund and the DIP Grant – one third of which is under threat for redistribution by the Mayor’s  
    office. 
 
 
 
Updated: 22/06/2012 
 
 


